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What is it?What is it?



Third Party Procurement of Parts

It seems to be the direct buying of It seems to be the direct buying of 
parts by an insurance company or the parts by an insurance company or the 
specification by an insurance company specification by an insurance company 
of what type of part to purchase and of what type of part to purchase and 
from which supplier it should be from which supplier it should be 
bought.bought.
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Third Party Procurement of Parts

What is it really?What is it really?

ItIt’’s a s a ConundrumConundrum!!

Many viewpoints, a lack of facts, andMany viewpoints, a lack of facts, and
lots of emotion!lots of emotion!



Third Party Procurement of Parts

Some believe this issue is simplySome believe this issue is simply
centralization vs. decentralizationcentralization vs. decentralization

andand
Some have described it as a Some have described it as a ““dog topicdog topic””..
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Why is the Parts Committee looking at Why is the Parts Committee looking at 
this topic?this topic?

Palm Springs planning meetingPalm Springs planning meeting
Air bag proposal in MinnesotaAir bag proposal in Minnesota
SCRS Aftermarket Parts StudySCRS Aftermarket Parts Study
Concern by collision repairersConcern by collision repairers
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Concern by collision repairersConcern by collision repairers
Business interferenceBusiness interference
Longstanding vendor relationshipsLongstanding vendor relationships
Will parts go the way of glass?Will parts go the way of glass?
If parts profitability is lost, then If parts profitability is lost, then 
labor profitability needs to double labor profitability needs to double 
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False economiesFalse economies
33rdrd party delays processparty delays process
Cycle time concernsCycle time concerns
What are the hidden expenses?What are the hidden expenses?

No formal feedback or complaint No formal feedback or complaint 
systemsystem



Third Party Procurement of Parts

Insurance CompaniesInsurance Companies’’ PerspectivesPerspectives
AlwaysAlways looking at cycle time and cost looking at cycle time and cost 
savings initiativessavings initiatives
Efficiencies are being soughtEfficiencies are being sought
Very sensitive issue, especially direct Very sensitive issue, especially direct 
parts purchasingparts purchasing
There There will bewill be future parts procurement future parts procurement 
programsprograms
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Parts suppliers are selected locallyParts suppliers are selected locally
Credible suppliers are soughtCredible suppliers are sought
Always seeking a balance between cost and Always seeking a balance between cost and 
cycle time cycle time 

Right partRight part
Right priceRight price
Right timeRight time

A real desire to get this balance rightA real desire to get this balance right
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Parts SuppliersParts Suppliers’’ ViewpointsViewpoints
Insurance companies are Insurance companies are ““over involvedover involved””
A need for measurable and verifiable dataA need for measurable and verifiable data
Database criteria: suppliers have qualities Database criteria: suppliers have qualities 
that go beyond parts data and pricethat go beyond parts data and price
Compliancy reinspections should be done Compliancy reinspections should be done 
to ensure that the shops actually use the to ensure that the shops actually use the 
specified parts specified parts 
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The Role of the Database Providers:The Role of the Database Providers:
Instant access to timely and accurate parts Instant access to timely and accurate parts 
supplier & part choicessupplier & part choices
Provide all the available parts sources the Provide all the available parts sources the 
market or customers wish to accessmarket or customers wish to access
Fully customized database:Fully customized database:

For each collision repair scenarioFor each collision repair scenario
To reach specific alternative part To reach specific alternative part 
utilization goalsutilization goals
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Mitchell Alternative Parts ProgramMitchell Alternative Parts Program™™
MAPPMAPP
SupportsSupports

OEM discounted partsOEM discounted parts
Aftermarket new partsAftermarket new parts
CAPA & MQVPCAPA & MQVP

Mitchell Quality Recycled PartsMitchell Quality Recycled Parts™™ (QRP)(QRP)
Supports recycled partsSupports recycled parts
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MAPP/QRP are open systemsMAPP/QRP are open systems
No cost to suppliers or data sources if No cost to suppliers or data sources if 
defined format and standards are metdefined format and standards are met
MAPP requirements:MAPP requirements:

Specific data formatsSpecific data formats
Quality levels must be metQuality levels must be met
Timely updatesTimely updates
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MAPP requirements continuedMAPP requirements continued
Accurate (and honored) parts pricingAccurate (and honored) parts pricing
Inclusive of deliveryInclusive of delivery
WarrantiesWarranties
Parts availability/sufficient inventoryParts availability/sufficient inventory
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QRP requirementsQRP requirements
Recyclers adhere to industry standards of Recyclers adhere to industry standards of 
performanceperformance
Automotive Recyclers Association Automotive Recyclers Association 
Recycled Parts Guide StandardsRecycled Parts Guide Standards
As adopted by the ARA & URGAs adopted by the ARA & URG
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Mitchell also supports special supplier Mitchell also supports special supplier 
programs for specific estimating clientsprograms for specific estimating clients

May include special service level May include special service level 
agreements specific to:agreements specific to:

A parts supplierA parts supplier
An estimating solution clientAn estimating solution client

ClientClient--specific performance agreements specific performance agreements 
may be includedmay be included
Supplier participation fees may be Supplier participation fees may be 
includedincluded
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Where does the Parts Committee Where does the Parts Committee 
go from here on this topic?go from here on this topic?
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Should there be supplier certification?Should there be supplier certification?
Perhaps, a dynamic database collecting Perhaps, a dynamic database collecting 
facts about supplier performance?facts about supplier performance?
An EAn E--Bay rating system?Bay rating system?
A questionnaire filled out by shops?A questionnaire filled out by shops?
Would parts suppliers be willing to fund the Would parts suppliers be willing to fund the 
ratings system?ratings system?



Third Party Procurement of Parts

A CSI study?A CSI study?
Best practices developed?Best practices developed?
A joint task force?A joint task force?
Class Class ““AA”” definition for parts suppliers?definition for parts suppliers?
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ItIt’’s a s a ConundrumConundrum!!


