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Parts Procurement Europe: 
Background

Progressive legislation within EU seeking to increase competition
▫ Insurance

Directives 1 – 4, Directive 5 on the way 

▫ Vehicle Manufacture Sale and Service
BER (Bloc Exemption Regulation)
ELV (End of Life Directive)

BuyersRivalsSupplier



EU Objective 

Rivals

SuppliersBuyers

Lower PricesMore Competition

More Choice

Buyer discount Supplier margin



Latest position

Vehicle Assemblers oppose changes to BER Vehicle Assemblers oppose changes to BER 
through Design Protection Clausethrough Design Protection Clause
EE--CAR counter with Repair ClauseCAR counter with Repair Clause
Brussels appoint Thatcham to conduct tests on Brussels appoint Thatcham to conduct tests on 
panels, Autopolis to produce reportpanels, Autopolis to produce report
Separate report from London Consulting confirms Separate report from London Consulting confirms 

‘‘captivecaptive’’ parts price premiumparts price premium
Thatcham/Autopolis report to Legal Affairs Thatcham/Autopolis report to Legal Affairs 
Committee Committee 



UK Market

Open and free
High level of full Casco / fully comprehensive 
insurance
High level of directed repairs
Mature Approved Repair Networks
Overall bodyshop numbers declining
Repair complexity increasing



UK Procurement Practice

Usually three parties involved, can include motor Usually three parties involved, can include motor 
manufacturers.manufacturers.
Parts selected against quality, availability and Parts selected against quality, availability and 
price/margin criteria.price/margin criteria.
Rules applied differently to different marques & Rules applied differently to different marques & 
models and age of vehicle.models and age of vehicle.
Often parts used are of OEM or accredited quality Often parts used are of OEM or accredited quality 
to overcome perceived problems of quality & fit.to overcome perceived problems of quality & fit.



EstiMorph
(Rules)

AxEstimate

AudaSource Components

3 components used singularly or in combination3 components used singularly or in combination
Specifically designed to meet the needs of the Specifically designed to meet the needs of the 
Crash Repair sector.Crash Repair sector.
The benefits derived are on going, sustainable, The benefits derived are on going, sustainable, 
and optimise repair costs for adopters.and optimise repair costs for adopters.

Trader
(procurement)

AudaSource



AudaSource: Examples of rules
By make and model: Treat Mercedes & BMW one    
way & Ford, GM another 
By age of vehicle: Treat vehicles up to 7 years old     
one way over 7 another
By Quality of part: On vehicles >3yrs use OE or   
OEM; on vehicles <3yrs use accredited or warranted 
parts; on ‘veterans’ >10yrs use general pattern parts
By common sense: Use OE where cheaper than AM 
part
By availability: Only use part if in stock & available 
(say within three days)



Procurement models Norwich Union

First insurer to move into parts procurement, with 
the ‘Unity’ Program
Intention to source OE and AM parts
Initial JV partner Lex Automotive 
VAs wouldn’t co-operate fully, though BMW & 
Ford did a deal
Now using Unipart SSVG
Elective system



Procurement models: Allianz 
Cornhill

Are using substitution only
Have partnered with SEL Imperial
System is mandatory, purchase of parts elective
Allianz will only pay shop the value of the SEL 
part, as it appears on the estimate 



AudaSource Allianz Workflow

Ax Estimate raised 
by bodyshop Estimate processed 

through AudaSource 
EAP 

Estimate Xref parts data, repairer 
price, availability & delivery offer 
made by supplier to bodyshop    

by fax/ email

Preferred supplier part & 
insurer price matched to 

OE and substituted in 
estimate at point of 

calculation

Estimate data sent to supplier 
with availability / delivery details

Parts ordered by bodyshop 
directly on supplier (not IAS)Bodyshop fits, pays for parts, 

invoices Insurance company 
directly

Supplier delivers and invoices 
parts to Bodyshop



Procurement models: RBS

Includes Direct Line & Churchill brands
Works across the ARN with one supplier –
Unipart SSVG.
A very tight process requiring SLA performance 
from bodyshop and SSVG
Covers returns and credits



Ax Estimate raised 
by bodyshop

Estimate processed 
through AudaSource 

EAP & Trader 

Preferred supplier part & 
insurer price matched to OE 
and substituted in estimate at 

point of calculation

RBS UK Workflow

Bodyshop fits, pays for parts, 
invoices Insurance company 

directly

Supplier delivers and invoices 
parts to Bodyshop

Estimate data sent to supplier 
system 

Supplier system returns availability to
Trader. Trader holds prices etc & 
sends offer details to bodyshop

Bodyshop receives offer, 
selects parts, confirms order 

on supplier



Procurement models: RSA

Operate labour only scheme, rate inflated to offset 
loss of parts margin
Parts are purchased by bodyshop and invoiced to 

RSA at cost
Some shops ‘solus’ to RSA



Procurement models: S America 

Parts often identified, ordered and paid for by 
insurance company
Main concern is supply chain corruption
Bodyshops receive parts from supplier, 
acknowledge receipt, insurer pays supplier
Insurers using this method include: GNP, ING, 
Qualitas & Inbursa



Procurement models: Poland 

Poland / East Europe
Common practice is for insurers to inspect 
damaged vehicles at local offices, raise an 
estimate and pay cash to the vehicle owner.
Alternate parts (usually OEM quality) used in the 
estimate to reduce value of pay out.
Large number of repeat claims! 





























Benefits: Repairers
No additional effort required from Repairer.No additional effort required from Repairer.
Full compliance with insurer rules Full compliance with insurer rules -- ensures prompt         ensures prompt         
settlement and payment. settlement and payment. 
Parts routed to the preferred  supplier /distributor Parts routed to the preferred  supplier /distributor -- maintains maintains 
valued relationships.valued relationships.
Protects existing retail prices Protects existing retail prices -- stabilizes margins. stabilizes margins. 
Profit margin protection ensures usage of AM parts Profit margin protection ensures usage of AM parts -- does        does        
not erode profit not erode profit 
Incorporates stock availability Incorporates stock availability -- optimizes repair and cycle       optimizes repair and cycle       
time management.time management.
Can save 1 to 2 hours parts admin per job                       Can save 1 to 2 hours parts admin per job                       
(depending on initial efficiency).(depending on initial efficiency).



Conclusions
Pressure on insurance companies to reduce costs Pressure on insurance companies to reduce costs 
(combined ratios over 100)(combined ratios over 100)
Legislation forcing further market opennessLegislation forcing further market openness
Unlikely that current objections from VAs will halt this Unlikely that current objections from VAs will halt this 
momentummomentum
AM parts range increasing & quality improvingAM parts range increasing & quality improving
Captive parts currently attract a premium Captive parts currently attract a premium 
Now known that the EU commissioned report concluded Now known that the EU commissioned report concluded 
AM parts are not inferiorAM parts are not inferior
Some VAs embracing the new world others resistant Some VAs embracing the new world others resistant 
Likely that VAs will approach the insurers table with Likely that VAs will approach the insurers table with 
incentives incentives 



Summary & Conclusions

Experience in the UK and elsewhere suggests AM 
parts can be used satisfactorily
No noticeable adverse reaction from vehicle 
owners
Repairers can influence choice of parts and 
margins earned.
Insurers will become emboldened to spread the 
practice   



Summary & Conclusions

The European Crash Repair market is maturing The European Crash Repair market is maturing 
rapidlyrapidly
New ways of doing business are needed & are New ways of doing business are needed & are 
evolvingevolving
Procurement is inevitably going to play an Procurement is inevitably going to play an 
important roleimportant role
This does not automatically mean to the detriment This does not automatically mean to the detriment 
of shops or Supply Chainof shops or Supply Chain
But if you arenBut if you aren’’t involved you cant involved you can’’t influence the t influence the 
outcome!outcome!


