
2007- 2009 C.I.C. 
Business Management Committee

Supplement Reduction Best PracticesSupplement Reduction Best Practices



Our thanks to all that have helped.. 
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Toby ChessToby Chess Industry Technical Consultant Industry Technical Consultant 
Gene HamiltonGene Hamilton Sports & Imports CollisionSports & Imports Collision
Rick TuuriRick Tuuri AudatexAudatex, A , A SoleraSoleraCompanyCompany
Geoff Geoff LaramyLaramy 3M3M
Bud NicklBud Nickl Body Shop Alliance Body Shop Alliance 
Michael QuinnMichael Quinn 911 Collision Centers911 Collision Centers
March TaylorMarch Taylor Auto Body HawaiiAuto Body Hawaii
Roger WrightRoger Wright AIGAIG



Our goal….. Save money and resources
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Complete Repair Plan (C.R.P.)
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Complete Repair Plan (C.R.P.)



What causes supplements?

� &��	�����������������
�'������(����
	������
���
���	�
�������������	���
��������
��	��	������������
�	���	�������

� �����	
�����)�	���������	������������
���������	������	������



What causes supplements?

� *�������� �����������	
���	
����
��������

� +����	����	�������������������	���
��	��

� ,	�	��	�����������#�	������������-
�	
����������������$



What causes supplements?
� �	
���	������������	�
�
������� ���������������
�����
�����

�������	���

� ��������
��	
��
� �
������

�
����
���������������������������������
�����������
������������
��������

�	
�	����



Cycle of Insanity

Cycle begins
Customer – or 

“Interruption’ of 
our day walks in

Estimator is “busy”
putting out fires
associated with
hastily prepared

estimates

Interruption is 
given a hastily

prepared estimate
and possibly a

repair time
promise and leaves

Customer calls 
and schedules 

repair appt.
expectations 

are set based 
on estimate

During repair,
variables are 

un-covered and
T.D.D. is now
unattainable.

Contact customer

Another Interruption
walks in door

Start cycle over.
It’s all we know

and it works? Right?

Customer, insurer
and vendor informed.

Our credibility
is going down,
down, down, 

Doing the same thing over 
and over and expecting 
different results!





Supplements 
cost all parties 
in the process.  
But shops are 
where the 
“rubber hits 
the road”.  
This is where 
change can 
start!



How to avoid supplements?

Auto body Industry 2007: 
Moving forward like a herd of turtles
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How to avoid supplements?
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Once we follow CRP 
we can all save 
money, reduce stress 
and improve 
customer 
satisfaction/retention.



Additional thanks to those who helped:

�� Insurers:Insurers:

�� Ian Ian SorkowskiSorkowski–– Progressive InsuranceProgressive Insurance

�� Tom Hanson Tom Hanson –– American Family American Family 
InsuranceInsurance

�� Earl Chittum Earl Chittum ––GEICO InsuranceGEICO Insurance

�� Fred Fred IantornoIantorno–– CIECACIECA

�� George Avery George Avery –– State Farm InsuranceState Farm Insurance



Additional thanks to those who helped:

�� Vendors:Vendors:

�� Bob Valenzuela Bob Valenzuela ––Watson ChevroletWatson Chevrolet

�� Dave Churilla Dave Churilla -- DuPont Performance DuPont Performance 
CoatingsCoatings

�� Ralph Morrison Ralph Morrison –– Finish MasterFinish Master

�� Jerry Elwood Jerry Elwood -- Keystone AutomotiveKeystone Automotive
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Business Management Committee 
Mission Statement:
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