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Education1Stop.com

Educa tion 1 Stop. Com | €1C's Online Education Portal

Presented by the Collision Industry Conference (CIC) ---- Email:

This site contains links to many websites that offer educational courses for the Collision Industry.
The courses are grouped into four (4) categories:

Technical Training
Management Training
Front Office Staff Training
Other Training

Click on the category above to view a list of the companies currently subscribed to the Collision Industry's site.
If you are a company that offers training courses and wish to be listed on this site, Click Here.

For more information about this site, visit CIC Education Committes.




& Thank You CIECA!

For development and hosting of the
Education1Stop.com Web site.




r‘ Today’s Presentation

Integrating Entrlevel Technicians into
Lean Production Systems

Mark Claypool- Verifacts Automotive
Mike Giarrizzo— DCR Systems
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“‘Lean” Apprenticeship
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Fits Into 5S Very Well

Make It A Part Of Your Culture So Ne
Hires Dont Develop The Bad Habits Oj
A Traditional Shop

Sort
Systematize
hir
Standardize
Sustain




“Lean” Apprenticeship

5-S:  SORT

First Impressions are Everything With
New Hires

Reduce the clutter
Keep only what Is truly needed
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rlnrl r*ver/rmru i 1is place
Malke tnis e pari of your

culiure, train new people
tnat inere s no oiner way
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A nezl, clear vvomoldce reaes people
feel petier aigout wnere iney wory

It shows you care, peoole will be more
orocuctlve, including new rires
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-5 STANDARDIZE

rlow do you esiaolish a predicianle end
result witn your existing siaff?

Witniout SOPs In place, now are you
Jolng to irain new people?
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Flow are you golng to iracik whnei they ar
learning, wnen iney are learning It end
now well iriey can do it?

SOPS
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-5 STANDARDIZE

Wiir Appreniices Vlea
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“ine iradt of sincere and Steadfas.r, .ty
of puUrpose; ine act neling
vourself (Intellectu aH/ Of

r

éff]OHOﬂcLH/} t0 2 course of acion;



(1

SUSTAIN

(—\

U2

Sustaln can also rmeearn to

orovide riourisnrnerii
Nourlsn e culture of continuous
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Nurilre ine process liself, orovide

nourisnrnent to sustalr yo

OLr efforts arnd to

oulld tne staff you need In the future

The sarne old way Just wtirget It dorne



Used to nezitwe re oo gusy
Now | near were oo slow



Mike Glarrizzo— DC



Process Centered Environment

Training ldeal



Snogp evaronmem arc grocesses focused o
orie ining Dellvering value to ine cusiorner

Continuous wor flow
Visuzal tools- the workplace spears

sStandardized procedures,
Inveriiories, eic,
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tooling,
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Standardized training
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Tooling

Ellrnineates
fecnniclan toolnox
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Cornprenerisive
cLrriculurn
Onsilte & Online
Thorougr
urnicersianding
of processes

Ongoing



PCE & Tecnniclan Educ

cornplirnentary

PCE Process
ntinuous SA

Process(_:‘gntergd“’

Standardized

roces

Standardized

Tool In
s& vento

Standardized

Fast new employe®&

Cross-training
capability

Technician
receives value

Shop receives
value

Customer receiveS
value
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