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Future Disruptions Committee

Mission: Identify, share and drive discussions regarding future trends, technologies,
disruptions, business models, and concepts that can and will disrupt all industry
segments within 5-10 years. By identifying and sharing this information this committee
hopes to help all segments prepare for and find common ground to deliver solutions
that ensure the consumer’s experience and safety meets or exceeds their expectations.

Presented by:
Chair: Frank Terlep
Co—-chair: Jake Rodenroth
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Future Disruptions Committee

Committee Members:

Jake Rodenroth: Lucid Motors Rick Palmer: ComputerLogic

Frank Terlep: Auto Techcelerators, LLC. David Willett: SPARK Underwriters

Trent Tinsley: Entegral Michael LoPrete: Plastfix Industries

Fred lantorno: AirPro Diagnostics Kevin Wolford: Ameca

Jimmy Spears: Tractable Dirk Fuchs: I-CAR

Sean Carey: SCG Management Consultants LLC Donald Finley: CSAA

Gabriel Morley: VeriFacts an OEC Company Eric Newell: AirPro Diagnostics

Karl Kirschenman: Spanesi Greg Potter: ETI

Patrick Porter: Assured Performance an OEC Company Prese nted by

Taylor Moss: OEC .
Chair: Frank Terlep

Co—-chair: Jake Rodenroth
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It's tough to make predictions, especially about
the future.

(Yogi Berra)

izquotes.com




Future External, ES
Influences

China Largest Vehicle Mkt h
ADAS and Autonomou r‘m. “,‘
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Future Business Mo

Transportation
Insurance & Claims
Collision Repair
Salvage/Recycling
BEV’s
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Transportation

How vehicles
will be bought,
leased, rented
and used.




Transportation

The Heart of
the Market Level |
Today
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Future
Transportation
Models

«Advanced Fleet Own

Level 5 |
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Insurance and Cla
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The Future:
Disruptions,
Evolutions, or
Inevitability?
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The Future:
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Collision Repair

Consolidation

OEM Certified Only Future L ADAS/Calibration
Business =&

Models #
N BEV Only

Specialization
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Collision

Consolidation

More VC/PE$$
Big, GetBigger
Repairev Insurer Dynamics Change
Collision/ Glass/ Mechanical/ ADAS

Regionals Consolidate/ Ac quire/ Get Ac quired

De alerships Groups
Many MSO’s

Specialization
No Options
Drive n By O EM Re pair Re quire m e nts
Driven By Vehicle Technology
Drive n By Expertise Shortage
ILess Vehicles/ More $$$

OEM Cettified Only

Will ncrease Dramatic ally

OEM Specific hsurance

Will Drive INOL

Incre ased Parts Re stric tions

Proprietary Software/Data Platforms
ehicle Based App/Data Platforms

ADAS/Calibration

200 MM Vehicles by 2030
$3.0BB Annual Revenue by 2030
8000+ Facilities by 2030

ADAS Validation Software/ Inspec tions

AV Validation Inspec tions

Inde pendents

Part of “Some thing” Bigger
| |Rural
. 1 |Specialist
Franc hise e/ Ne twork Participant
_A:"] “Older” Vehicle Repairs/ Cosme tic
] Fleet Repairs

e

Battery Hectric Vehicle’s
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| “ Separate Facilities
PDY Deliveries for Some EV Manufac turers

HFleets (Amazon)
Charging as a Marke ting/ Profit Center

Stora ge Busine ss O pportunitie s






Shifting
- Paradigm of
=% Automotive
Recycling

‘5 | '01d ways
| won‘t Open
ew doors

challeng
- determi

e 51

o P



Salvage/Recyclinga

Consolidation

OEM Influences Future > Battery Electric
Business Vehicles
Models 4 L —_

- p Al (Artificial
A Intelligence)




Consolidation

A growing numberof
venture capital
companie s will c ontinue
to enterourindustry

ADAS - Calibration

Pro fe ssional Auto
Recyclerswilneed better
accessto ADAS
Calbration to assure
properfit and function

OEM Repairs

Pro fe ssional Auto
Recyclerswilhave to be
highly engaged i efforts

to meet OEM spec ific
re pairre q uire me nts

BEV

Auto Recyclers must
continue to engage m
mdustry spec ific training
forproperhandling and

processing BEV'S
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More cooperation across *\

allautomotive sectors to
assure allaspectsof
certification are
folowed/met
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Battery Electric Veh
(BEV’s)

EV Charging Facts:

« Electric Battery capacity’s 80 - 118 KWH

« Average Vehicle Consumption 35KW / 100mls

« Best Vehicle Consumption 24KW / 100mls 350Kw CHARGER

« 80% Recharging (118KWH) 94KWH (30min) 1

« $0.14 / 1KWH Electricity Cost (National Average)
 $0.43 / 1KWH Charging Cost (Electrify America)

48 24 12
Charges / Day Charges / Day Charges / Day i

$1,308 / Day $654 / Day $327 /Day
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rify America ».‘

$39,240 / Month $19,620 / Month $9,810 / Month



Battery Electric VehiE
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The BEV Customer...

* Range 41 1]
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The BEV
Collision
Repair Shop...
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Battery Electric VehiGICSIEs
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Why MUST the Collisiqg ;’ dus:

%/eaclyﬁable to new and che L. i f"i :

sales models. ETTI R >
* Invest in training and toolingiilis ).
.

» Apprenticeship programs an J"I o)
schools.

- Marketing and Online Preseﬁ;se
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Future Presentation Topic Choices

1.
2.

A Deep Dive into AR/VR

Robotics in Collision
Repair

. Vehicle Self-Diagnostics
. The Future of Telematics

. The Future of New Car

Dealership Models

11%

I

24% 24%
2 3.

16%

4.

24%
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Future Disruptions Committee
THANK YOU

If you are passionate about the future, willing to contribute and are interested in joining the committee,
please contact:

Darrell Amberson: damberson@lamettrys.com
Frank Terlep: fterlep@autotechcelerators.com
Jake Rodenroth: jakerodenroth@lucidmotors.com
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AkzoNobel :%
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1-800 Radiator & A/C

1COLLISION

3M Automotive Aftermarket
ABRA Auto Body Repair

asTech

Audi of America

Auto Care Association / PBES
Automotive Manufacturers Equipment
Compliance Agency (AMECA)
Automotive Recyclers Association
Broadly

Caliber Collision Centers
Car-O-Liner

Car-Part.com

CARSTAR

CCC Intelligent Solutions

Certified Automotive Parts Association
(CAPA)

Certified Collision Group

Champ Titles

Chief Automotive Technologies

NIrPro

OIAGNOSTICS

Colad

Crest Industries

E-Nikio Appraisals

Entegral

Findpigtails.com

Fix Auto

Focus Advisors

Ford Customer Service
General Motors — Customer Care
& Aftersales

Gerber Collision & Glass
Goff’s Curtain Walls
HeadlightsDepot

Hunter Engineering Co.
I-CAR

IAA

ITW Evercoat

KECO Body Repair Products
Kent Automotive

Liberty Mutual

LKQ Corporation / Keystone Automotive

Hertz

AXALTA

o OEC
NuGen IT /

i OB zzrapery

Mercedes Benz USA
Mitchell International
National Coatings & Supplies
Nexsyis Collision

Nissan Americas

Opus IVS

Performance Radiator
Polyvance

ProColor Collision

ProSpot International
Service King Collision Repair Centers
Snapsheet

Solera | Audatex

Solidus Equipment Systems
Spanesi

State Farm Insurance
Stellantis

Subaru of America
Tractable

TRANSTAR

U-Pol

credte chemistry

OEM

BASF
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Automotive Finishes
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